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IMPORTS 2009 % CF

2,534,897 |~149,299 207,920 39.3%

3,524,386 206,035 267,361 29.8%
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WHAT HAPPENED?

ASIA-US. IMPORTS

B Containenized imports, in millions of TEUs,
and year-over-year percent change.
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FORECAST

SQURCE: AERS Global Intelligence Solutions, a sister company of
The Journal of Commerce, www.piers.com



ARRIER RESPONSE — 1

G 2008 - BEGINNING OF RATE

REDUCTIONS ESCALATED THROUGH 2009
LOW CAN YOU GO?

» IT'S ALL ABOUT MARKET SHARE
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CARRIER RESPONSE — 2

MISCALCULATED AND LOST
$20 BILLION!!

R 10% GLOBAL CAPACITY REMOVED;
BETWEEN 30 - 60% IN TRANS-PACIFIC; GRAND
ALLIANCE REMOVED 67% OF CAPACITY FROM

SHANGHAI/NINGBO/QINGDAO ORIGINS 6



WIGHT SHIPS, HIGHER RATES

Maritime

Tight Shms, Hmher Rates
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NEW CHALLENGES!

NG - MAY ADD 1 -5 DAYS TO

BOOKING /ROLLS
REDUCTIONS AT CARRIERS

» CONTINUATION OF TIGHT CAPACITY
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S AND MISCONCEPTIONS

RE LOW RATES?

INI DOES NO TRUCT CARRIERS WHICH
BERS’ FREIGHT SHOULD BE LOADED

MUNICATION BETWEEN GEMINI AND ITS
ERS IS CONFIDENTIAL

GEMINI SHIPPERS GROUP®



AOW TO IIVIPROVE THE SITUATION

ORECAST! FORECAST!

0 NOT DOUBLE BOOK

IT THE NUMBER OF CARRIERS AND HAVE
REQUENT MEETINGS OR CONVERSATONS
"WITH YOUR REGULAR CARRIERS

\ <« COMMUNICATE WITH GEMINI N.Y. AND H.K.
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< FORECAST! FORECAST! FORECAST!




. CONTRACT CHANGES

IGNINGS FOR 2010

IERS
ITIONAL SPACE COMING BY MID-MAY

KWITH MEMBERS AND CARRIERS - FEWER
IERS PER MEMBER, FEWER MEMBERS PER
CARRIER = LESS HEADACHES FOR ALL

. GEMINI LCL PROGRAM ——
GEMINI SHIPPERS GROUP*




NK'YOU FOR BEING A
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