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MORTGAGE CRISIS, HOUSING MARKET COLLAPSE, POOR 
RETAIL FIGURES, UNEMPLOYMENT



JANUARY-DECEMBER FEBRUARY

IMPORTS 2008 2009 % CHANGE 2009 2010 % CHANGE

Port of Long 
Beach

3,189,363 2,534,897 -20.5% 149,299 207,920 39.3%

Port of Los 
Angeles

4,138,590 3,524,386 -14.8% 206,035 267,361 29.8%





 THANKSGIVING 2008 – BEGINNING OF RATE 
WARS 

 RATE REDUCTIONS ESCALATED THROUGH 2009

 HOW LOW CAN YOU GO?

 IT’S ALL ABOUT MARKET SHARE



OVER 10% GLOBAL CAPACITY  REMOVED; 
BETWEEN 30 – 60% IN TRANS-PACIFIC; GRAND 
ALLIANCE REMOVED 67% OF CAPACITY FROM 

SHANGHAI/NINGBO/QINGDAO ORIGINS

OOPS.  WE MISCALCULATED AND LOST 
$20 BILLION!!!!





 SLOW STEAMING – MAY ADD 1 – 5 DAYS TO 
TRANSIT TIME

 OVERBOOKING/ROLLS

 STAFF REDUCTIONS AT CARRIERS

 CONTINUATION OF TIGHT CAPACITY



 WHAT GOOD ARE LOW RATES?

 GEMINI DOES NOT INSTRUCT CARRIERS WHICH 
MEMBERS’ FREIGHT SHOULD BE LOADED

 COMMUNICATION BETWEEN GEMINI AND ITS 
MEMBERS IS CONFIDENTIAL



 FORECAST!  FORECAST!  FORECAST!

 BOOK EARLY

 DO NOT DOUBLE BOOK 

 LIMIT THE NUMBER OF CARRIERS AND HAVE 
FREQUENT MEETINGS OR CONVERSATONS 
WITH YOUR REGULAR CARRIERS

 COMMUNICATE WITH GEMINI N.Y. AND H.K.

 FORECAST!  FORECAST!  FORECAST!



 CONTRACT SIGNINGS FOR 2010

 ADDITIONAL CARRIERS

 ADDITIONAL SPACE COMING BY  MID-MAY

 WORK WITH MEMBERS AND CARRIERS  - FEWER 
CARRIERS PER MEMBER, FEWER MEMBERS PER 
CARRIER = LESS HEADACHES FOR ALL

 GEMINI LCL PROGRAM




